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Major Responsibilities and Duties

INCIDENT COMAND

The incident command’s’ responsibilities is the overall management of the incident. It is

comprised of following points.
Incident Commander:
The incidents commander has a wide variety of responsibilities.

Assess the situation and/or obtain a briefing from the prior incident commander.
Determine incident objective and strategy.

Establish immediate priorities.

Establish incident command post

Establish and appropriate organization.

Ensure planning meetings are schedule as required.

Approve and authorize the implementation of an incident action plan.
Ensure that adequate safety measures are in place.

Coordinate activity for all command and general staff.

Coordinate with key people and officials.

Approve request for additional resources or for the release of resources.
Keep agency administrator informed of incident status.

Approve the use of students, volunteers, and auxiliary personnel.
Authorize release of information to the news media.

Order the demobilization of the incident when appropriate.
Information and Media officer:

The information and Media officers is responsible for developing and releasing infor-
mation about the incident to the news media, to incident personnel, and to other appro-
priate agency and organization. Reasons for the incident commander to designate an in-

formation and Media officer:

«* An obvious high visibility or sensitive incident.
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Reduces the risk multiple sources releasing information.
Needs to alert, warn or instruct the public.

Media demands for information may obstruct IC effectiveness.

+* Media capabilities to acquire their own information are increasing.

Liaison Officer:

The liaison officer is the point of contact to assist the first responders, cooperating agen-
cies and the line departments. It may be designated depending on the number of agencies
involved and the spread of affected area. Reasons to establish the liaison officers position

at an incident.

When several agencies send, or plan to send. Agencies representatives to an inci-
dent in support of their recourses.

When the IC can no longer provide the time for individual coordination with each
agency representatives.

When the appears that two or more jurisdiction may became involved in the inci-

dent and the incident will require on site liaison.
Safety Officer:

The safety officer’s function is to develop and recommend measures for ensuring safety of
responders and to assess or anticipate hazardous and unsafe situations and review it
regularly. The safety officer will correct unsafe situation by working through the chain of
command, however, the safety officer may exercise emergency authority to directly stop

unsafe acts if personnel are in imminent life threatening dangers.

GENERAL STAFF

Each one has a vital role for efficient response; however, depending upon the
nature and requirements of the incident, they may be or not be activated. Each of these
functional areas can also be expanded as needed into additional organizational units with
further delegation of authority.
Operations Section

The Operations Section deals with all types of field level tactical operations di-

rectly applicable to the management of an incident. This section is headed by an Opera-
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tion Section Chief (OSC). In addition, a deputy may be appointed to assist the OSC for dis-

charging his functions depending on the magnitude of the work load. Operations Section

is further sub-divided into Branches, Divisions and Groups which assist the OSC/IC in the

execution of the field operations.
Planning Section

The Planning Section deals with all matters relating to the planning of the incident
response. Headed by the Planning Section Chief, this section helps the Incident Com-
mander in determining the objectives and strategies for the response. It works out the
requirements for resources, maintains up-to-date information about the ongoing re-
sponse and prepares IAP. For the closing phase of the operations, the Planning Section
also prepares the Incident Demobilization Plan.
Logistics Section

The Logistics Section deals with matters relating to procurement of resources

and establishment of facilities for the incident response. This section is headed by the Lo-
gistics Section Chief and is an important component of the IRS organization for providing
back end services and other important logistic support like communications, food, medical
supplies, shelter and other facilities to the affected communities and responders as well.
There is a Finance Branch attached to this Section in order to ensure that the procure-

ments, if any, may be done quickly and in accordance with the financial rules.

1. Triggering Mechanism for Deployment of IRS

Some of the natural hazards have a well established early warning system. On receipt
of information regarding the impending disaster, the Emergency Operations Center (EOC)
will inform the Responsible Officer (RO), who in turn will activate the required IRT and
mobilize resources. At times the information about an incident may be received only on
its occurrence without any warning — in such cases the local IRT will respond and inform

the higher authority and if required seek reinforcement and guidance.




2. Activation of IRS in the District

Before taking up response activities, the DM (RO/IC as per IRS) will hold a briefing
meeting and take stock of the situation, availability and mobilization of resources for list-
ing out the various tasks and to provide proper briefing to the responders. The IAP will be
drawn and put into action based on the situation assessment. The DM/RO will nominate
Operations Section Chief (OSC) based on “incident type” and rest will follow as per IRS/IRT
and other procedural guidelines.

On activation of IRS, all line departments/organizations/individuals shall follow the di-
rections of the Incident Commander as condition demands. He can divert all mechanisms
and resources in the district to fight against a scenario leading to disaster/calamity in the
district. All Section Chiefs (Operations, Planning and Logistics) are vested with command-

ing authority and logistic assistance to deliver the concerned responsibility.

3. Incident Action Plan

It is important that activities indicated in the IAP are connected with the functional re-
sponsibility defined in IRT and also according to other descriptions as per DDMP. For in-
stance, proper links shall be established between IRT and Emergency Support Functions

(ESF) for IAP effectiveness.

Three basic elements of IAP are: Task /Function /Activity, Department/Officer Respon-

sible, and Time. Besides that, common forms used for performing IRS and IAP as given in

IRS National Guidelines may be utilized.

4. Standard Operating Procedures

Standard Operating Procedures (SOPs) are a common method of implementing in-
structions. SOPs provide response protocols for carrying out specific responsibilities. They
describe the “who, what, when and how” during a disaster, helping responders to per-
form complex tasks with high level of coordination. SOPs should be prepare and annexed
to the DDMP for all relevant hazards of the district, such as earthquake, flood, cyclone,
landslide, tsunami, man-made disasters, etc. It should be based on pre-defined IRTs and

ESFs and communicated to every stakeholder in advance.
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