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            The Communication Flowchart 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

  

  

CEO, Addl CEO 
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All India 
radio, 

Doordarshan 
Newspapers, 
Wireless and 
Radios etc. 
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Gujarat State 
Disaster 

Management 
Authority

Line 

departments

•Damage data
•Project plan
•Capacity 

creation plans
•Progress report

Local 

administration

•Damage data
•Risk data
•Project plans
• Initiatives etc.

NGOs and 
research 
agencies

•Best practices
•Reconstruction 

data
•Damage data

Individual 
beneficiaries

•Damage 
suffered

•Compensation 
claims etc.

GoG

•Policies
• Funds
•Expertise
•Project 

monitoring 

•Project 
guidelines

•Project reports
•Status reports
• Funds

Funding 

agencies

Other 
DMAs

•Best practices
•Expertise
•Experiences 

etc.

ROLE OF GSDMA

Gujarat State Disaster Management Authority

 

Disaster Management In Gujarat
CHEEF MINISTER- CABINAT & MINISTER

CENTER AGENCIES CHEEF SECRETARY STATE LINE DEPTS

GSDMA

REV.&DM. DEPT.
SRC

DOR. & STATE
EOC

DIST. COLLECTOR

DIST.LINE                                                
DEPT

LOCALBODIES

MAMALATDAR
NGOS

 

 

 



EOC  Management Structure –Gujarat State

 

 

 

 

 

 

Earthquake Management Structure –Gujarat State

 

 



 

Safety Officer Liaison Officer

Information Officer

Staging Areas

Branches
Divisions & Groups
Strike Teams & Task Forces
Single Resources

Operations Section

Resources Unit
Situation Unit
Demobilization Unit
Documentation Unit

Planning Section

Communications Unit
Medical Unit
Food Unit

Service Branch

Supply Unit
Facilities Unit
Ground Support Unit

Support Branch

Logistics Section

Time Unit
Procurement Unit
Compensation/Claims Unit
Cost Unit

Finance/Admin Section

Incident Command

ICS STRUCTURE 

INCIDENT COMMAND SYSTEM
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